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MINUTES OF MEETING OF IQAC HELD ON 25" JUNE, 2022

The meeting of [QAC was held on 25" June, 2022 under the chairmanship of the Principal in the
Seminar Hall at 2:30pm. Following office bearers remained present in the meeting. At the outset
Dr. Priya Wanjari, Principal and Chairperson, IQAC welcomed all the members. Dr. Neehal R.
Sheikh, IQAC Coordinator also extended welcome to all and read out the agenda of the meeting.
Following points of the agenda were discussed and decisions taken —

1. Presentation of Minutes of the previous meeting —
The minutes of the previous meeting were read out and approval by all the present office
bearers.

2. To review the policies and programs implemented during the session —
The IQAC took review of the policies and programs as finalized in the meeting held on 19-
07-2021. Dr. Neehal R. Sheikh briefed that online and offline modes of teaching were
practiced as and when directions were issued by the University and administration. Mr.
Dinesh Wanjari said that as holding of offline classes is being permitted, students should be
prepared for University Examination in a rigorous manner. He added that activities based on
syllabus should be designed.

3. Installation of Fire Extinguishers and boards —
The members of the IQAC personally visited and confirmed that the fire extinguishers and
boards were installed at appropriate places. The members were satisfied with the boards
installed at all important places. Dr. Shamrao Koreti said that the places where fire
extinguishers have been installed must be easily accessible. He said that more number of
staff members must be trained to handle the equipments to avoid any casualty.

4. Highlighting the Achievements of the Alumni and Faculty —
It was informed that in Deeksharamb — Student Induction Program held through online mode
Mr. Nitin Bangade, a proud alumni of the college was invited to motivate the students. The
college highlighted the achievements of the alumni association members. Dr. Sudha
Ramachandra was facilitated for her research paper being selected by the World Health
Organization. Mr. Krishna Sawade said that the details of Research papers published by the
faculty members should be displayed on the college website.



5. Enrollment of more number of Research Scholars —

Dr. Neehal R. Sheikh mentioned that as per the notification issued by the university the
process of enrollment of research scholars in English and Commerce was initiated. Dr. Priya
Wanjari pointed out that the meeting of Research Advisory Committee was called and all the
Research Scholars made their presentations and all the required changed were incorporated
into the synopsis and submitted to the University for further process. She mentioned that 5
Research scholars were registered in English, 6 in Commerce and 1 in Business Economics
during the session. Dr. Urmila Dabir raised question about the validity of the Place of Higher
Learning and Research. Dr. Priya Wanjari briefed the members that the Place of Higher
Learning and Research approved by the university has been renewed and the validity has
been sanctioned for further five years. Mrs. Archana Vaidya said that if teachers have been
recognized as Research Supervisory, then they must have research scholars under their
supervision as per the permissible number.

6. Research Funds for Social Responsibilities —
The IQAC was informed that a proposal for National Level Seminar sponsored by ICSSR
will be prepared and submitted. Dr. Priya Wanjari said that the theme will be chosen on a
social issue in lines with the 75 years of independence.

7. Student-oriented and student-centric activities —

Dr. Neehal R. Sheikh added that in addition to the prescribed curriculum, Career Oriented
Certificate Course were run in Human Rights, Rural Development, Local History of Nagpur,
Cyber Security, Herbal Plants and Stress Management. Dr. Priya Wanjari said that these
courses had novelty and very beneficial to the students from the point of view of their career.
Mr. Jagdish Watmode mentioned that 6 Career Oriented Certificate Courses were approved
by Department of Lifelong Learning and Extension. She also informed that a National Online
Certificate Course in Shakespeare Studies was organized in association with three other
colleges and Shakespeare Society of Central India. Dr. Neehal R. Sheikh said that every year
a certificate course on Garment Manufacturing approved by Maharashira State Board in
implemented to sharpen the employability skills of the students. Mr. Vijay Kandalkar and Dr.
Sunil Ramteke said that new kinds of student centric activities should be evolved to retain the
interest of the students in academics.

8. Academic and other activities —
Dr. Priya Wanjari said that many activities of different nature have been organized by the
institution. She added that need based activities have been designed and programs have been
designed accordingly. Dr. Neehal R. Sheikh said that a National Level Faculty Development-
cum-Orientation Program on ‘Assessment and Accreditation Process of NAAC was held
through online mode from 20" to 27™ September, 2021. Mrs. Mrudula Kharkate said that



seminars and webinars have been organized at national and international platform and this
trend must continue.

9. Any other matter with the permission of the Chairperson —
Shri Ram Wanjari enquired about the status of the Self Study Report to be submitted for the
4™ Cycle of Assessment and Accreditation by NAAC. Dr. Priya Wanjari informed that the
IIQA has been submitted and accepted by NAAC and the college is determined to submit the
Self Study Report till 25" July, 2022.

As there was no other point for discussion, the meeting ended with a formal vote of thanks.
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Minutes of the meeting of IQAC held on 30" August, 2022

The meeting of Internal Quality Assurance Cell of the college was held on 30" August, 2022 at
12.30 pm under the chairmanship of the Principal in the Seminar Hall. Dr. Neehal R. Sheikh,
IQAC Coordinator extended welcome to all the office bearers. Discussion took place on
following points of the agenda and decisions taken-

1. To confirm the minutes of the previous meeting-
The minutes of the previous meeting was read out. The office bearers granted approval to the
minutes.

2. Action Taken Report of previous IQAC Meeting-

Dr. Neehal R. Sheikh and concerning teachers briefed the IQAC about the following Action
Taken Report based on the discussions taken place in the last meeting-

a. Extra classes were arranged for those students whose university examination classes were to
be held. Students were trained through different methods and rigorous training was imparted on
Multiple Choice Questions.

b. More staff members of the non teaching staff have been trained on how to use fire
extinguisher devices.

c. List of research papers published in reputed journals, books and chapters published in books
have been made available on college website

d. The Ph. D supervisors will fill up the vacant seats according to the schedule of registration for
Ph. D prepared by the University.

e. The proposal for organization of a National Seminar by ICSSR is being prepared by teachers
of Department of English and Social Sciences.

f. Activity based teaching was introduced by some of the teachers.

g. College teachers have been asked to make preparations for organization of academic activities
like Seminars, Webinars and Conferences.

h. The college is making all possible efforts to answer the queries raised by NAAC in the DVV.
The members expressed satisfaction over the Action Taken Report.



3. To prepare Plan of action for academic session 2022-23-

The members made suggestions and following Plan of Action has been prepared for the
academic session 2022-23

a. To organize ICSSR sponsored National level Seminar, if proposal sanctioned.
b. To organize Workshops on need based topics

¢. To hold Collaborative Activities on creativity and novel ideas.

d. To conduct Online surveys for quality enhancement.

e. Holding of training camps or sessions to boost employability.

f. Organization of Placement Drives.

g. Timely submission of AQAR of 2021-22

4. To take review of the preparations for assessment by NAAC-

Mr. Krishna Sawade asked the concerning teachers and members of the non teaching staff to
brief the IQAC about the preparations they have made for submission of responses as have been
asked to submit in the DVV. Dr. Shrikant Pajankar informed that the college has formed teams
according to the criterion and the team leaders gave information about the kind of preparation
they have been making. Dr. Urmila Dabir asked all the team leaders and IQAC Coordinator to
stick to the Standard Operating Procedure for Data Validation and Verification of Affiliated PG
Colleges for HEIs prescribed by NAAC. Mrs. Archana Bhoyar and Dr. Shamrao I Koreti asked
all the HoDs to give a brief presentation of the activities held. Dr. Urmila Dabir said that an add-
on report should also be prepared to inform the Peer Team Members of the kind of activities held
after the submission of the SSR.

5. To take review of the preparations for submission of AQAR of Academic Session 2021-21-
Mrs. Mrudula Kharkate mentioned that as the format of AQAR has changed, a minute study
should be made and answers must be framed according to the programmes and policies
implemented. Ms. Gayatri Katare volunteered to contribute in collecting all student related data
and information.

6. To suggest measures for quality improvement- Mr. Vijay Kandalkar suggested that more
number of MoUs should be signed so that expertise can be made available from professional
bodies and organizations. Mr. Jagdish Watmode suggested that teachers should be encouraged to
prepare add-on courses which are interdisciplinary in nature as has been highlighted in the
National Education Policy- 2020. Dr. Sunil Ramteke said that all teachers should be trained
thoroughly in use of latest ICT based teaching techniques. Shri Dinesh Wanjari said that though
the teachers are acquainted with the use of ICT yet one must admit that technology keeps
changing and the teachers must be equipped with the latest techniques and a training programme
can be organized to provide this kind of a training.



7. Any other matter with the permission of the chairperson- Mr. Ram Wanjari said that all the

-

teachers must get thoroughly involved in making an effective preparation for the assessment and
accreditation by NAAC.

The meeting ended with a formal Vote of Thanks.
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Minutes of the Meeting of IQAC held on 31% December, 2022

The meeting of the IQAC was held at the IQAC office on 31* December, 2022 at 12:30pm under the
chairmanship of Dr. Priya Wanjari, Principal and Chairperson, IQAC. Dr. Priya Wanjari extended a
hearty welcome to all the members and requested them to actively participate in the deliberations and
make effective suggestions and recommendations as the Peer Team Visit has been scheduled on 4™
5" January, 2023. The proceedings of the meeting took place in the following manner —

and

1. To confirm the minutes of the previous meeting —
Dr. Neehal R. Sheikh, IQAC Coordinator and Member Secretary, read out the minutes of the previous
meeting. The minutes were accepted and approved by all the members.

2. Action Taken Report of the previous IQAC meeting
Dr. Neehal R. Sheikh and concerning teachers briefed the IQAC about the action taken on the
resolutions and decisions taken place in the previous meeting in the following manner —

a. Dr. Shrikant M. Sontakke informed the IQAC that the ICSSR has granted sanction to the college to
hold the ICSSR sponsored National Level Seminar on ‘Socio-Cultural, Economic and Literary
Transformation during 75 Years of India’s Independence’. He also informed that the responsibility of
organizing this seminar has been assigned to the Department of Social Science and it will be held on
on 7" January, 2023. Mr. Vijay Kandalkar added that the research papers will be published in Delta —
National Journal of Multidisciplinary Research - A Peer Reviewed Journal and a Special Edition will
be published.

b. To hold workshops on need-based topics — Dr. Priya Wanjari mentioned that the college has been
organizing activities and programs based on curriculum besides classroom teaching. She informed
that workshops have been held on —

i. Intellectual Property (IP) Rights and I[P Managements for Startups,
ii. Importance of Innovation in Start-ups,

iii. Artificial Flowers Design
iv. Tie & Dye
V. Cake Making

Dr. Shrikant Pajankar added that the college has been organizing Bridge Course, Classroom
Seminars, Guest Lectures and other curriculum based academic activities to enhance the knowledge
of the students. Mr. Dinesh Wanjari said that more number of workshops and seminars should be
organized which ought to be interdisciplinary in nature so that students from all faculties can avail the
guidance.
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Dr. Priya Wanjari informed that the college has signed MoUs with many institutions and
organizations. Dr Neehal R. Sheikh informed the IQAC members that following collaborative
activities have been held —

Educational Visit at Botanical Garden and Plant Tissue Culture Lab in collaboration with Dr.
Ambedkar College, Nagpur and Department of Botany on 24-12-2022.

Publication of Cenacle - A Peer Reviewed Annual Journal of English in collaboration with Rajkumar
Kewalramani College, Nagpur and PWS College, Nagpur

Sent Books for Recording for Visually Impaired Students to Samadrishti, Kshamata Vikas Evam
Anusandhan Mandal (SAKHAM)

Seminar of IBPS Bank Exam Preparation and Planning in collaboration with Gadget- The Career
Tool on 16-09-2022

Online Aptitude Test in collaboration with Gadget- The Career Tool on 16-09-2022

Form Submission Drive for Staff Selection Commission GD Examination in collaboration with
Gadget- The Career Tool in November, 2022

Lent 06 books and borrowed 07 books to Shri Niketan Arts and Commerce College, Nagpur

Lent 6 books and borrowed 5 books to Principal Arunrao Kalode Mahavidyalaya, Nagpur

Co-publish the Delta National Journal of Multidisciplinary resecarch A Peer Reviewed Journal in
collaboration with DIVA Enterprises Pvt. Ltd. (IndianJournals.com), New Delhi

Used database for access the E-Books, E-Journals, E Thesis, and E Manuscripts in collaboration with
DELNET

Financial Aid for Education of slum dwelling children adopted by 'Sewa Sarvda Bahuuddeshiy
Sanshta'. (Rs. 5000/- paid on 01-08-2022, 05-09-2022, 03-10-2022, 09-12-2022)

Mr. Girish Moharil said that research based collaborative activities should be organized.

To conduct online surveys for quality enhancement —

Dr. Sunil Ramteke said that all efforts must be taken to encourage all the students to submit feedback
about teachers and syllabus. Mr. Jagdish Watmode said that the findings of the feedback need to be
submitted to concerned authorities for bringing in improvement in services.

Holding of training camps or sessions to boost employability —

Ms. Manisha Patil, Incharge of Career Counseling and Competitive Exam Guidance Cell was invited
to brief the IQAC in this regard. She mentioned that following training camps or sessions have been
organized to boost employability -

Registration of students for Add-On course under Career Katta

Educational visit to Exhibition organized by Nagpur City Police

Selection of students for UPSC Advanced Study

Seminar on IBPS Bank Exam Preparation and Planning

Orientation on Career Katta

Coaching for Competitive Examinations

Online Aptitude Test

Competitive Examinations Form Submission Drive

Three Day Aptitude Preparation Workshop for TCS Hiring

Selection of students for UPSC Advanced Study

Registration of students for One Month Add On Course



ii.
iii.
iv.

Mrs. Mrudula Kharkate and other members lauded the efforts of the college. She added that the
members of the alumni association should also be involved in organization of camps or sessions to
boost employability of the students.

Organization of Placement Drives —

Ms. Manisha Patil, Training and Placement Officer presented the list of initiatives undertaken in the
following manner —

Campus Placement Drive (HDB Financial Services Limited- HDFC Bank)

Pre-Placement Talk and Campus Placement Drive of HCL Technology Ltd.

Pre-Placement Talk and Campus Placement Drive in ABCO

Pre-Placement Talk and Campus Placement Drive in Shopcardd

Mr. Yash Wanjari said that the teachers should be asked to invite companies and organizations so that
need based training sessions can be held to enhance the employability of the students.

Timely submission of AQAR of 2021-22 —

Dr. Neehal R. Sheikh, IQAC Coordinator informed that the date of submission of AQAR has been
extended and presently all the teachers are engaged in making preparations for the visit by the Peer
Team scheduled on 4™ and 5™ January, 2023. He assured all the IQAC members that earnest efforts
will be made after the assessment to complete the AQAR 2021-22 as early as possible. Mr, Ram
Wanjari said that care should be taken that the information mentioned in AQAR 2021-22 proves to be
of much use while preparing the Self Study Report for the next cycle of Assessment and
Accreditation by NAAC.

To review the programs held so far in 2022-23

The 3 faculty in-charge and the Program Officers of Extension Activities presented the list of
activities and programs held till date. Mr. Vaibhav Dandekar said that industry academia interaction
activity must be held in order to assess the kind of manpower needed in industries in present era.

To take review of preparations for Assessment by NAAC -

Dr. Priya Wanjari assured all the members of the IQAC that effective preparations have been made by
all the teachers and in-charge of activities/cells/committees and the process of documentation has
been verified. Mr. Rajesh Ashtankar said that prominent members of the Alumni Association and
Parent Teacher Association must be invited for interaction with the NAAC Peer Team.

To take review the preparations for submission of AQAR of academic session 2021-22 —
Dr. Priya Wanjari once again assured all the member that the AQAR 2021-22 will be submitted after
compilation of all relevant documents and evidences as soon as possible.

To suggest measures for quality improvement and effective preparations —

Mr. Dinesh Wanjari said that more number of Career Oriented Certificate Courses need to be
introduced. Ms. Gayatri Katare said that the teachers need to make effective preparations in view of
implementation of National Education Pol icy 2020 likely to be implemented from next academic
S€ss1on.



7. Any other matter with the permission of the chairperson —
Mr. Ram Wanjari urged the NAAC Steering Team of the college to maintain sound rapport with the
Peer Team and urged all the teachers to follow the protocol meticulously during the Peer Team Visit.

All the suggestions and recommendations were accepted. The meeting ended with a formal vote of
thanks.
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Minutes of the Meeting of Internal Quality Assurance Cell was held on on 27" May, 2023

At the outset of the meeting, Dr. Priya D. Wanjari , Principal and Chairperson, IQAC

extended a warm welcome to all the members. Then she invited all of them to participate in
deliberations and discussions took place on the points of the agenda in the following mannet-
1. To confirm the minutes of the previous meeting —
The minutes of the previous meeting held on 31* December, 2022 was read out and approved
by the IQAC.

2. Action Taken Report of the previous IQAC Meeting-

a.

d.

Dr. Shrikant M. Sontakke informed the IQAC that the ICSSR has successfully organized
ICSSR sponsored National Level Seminar on “Socio-Cultural, Economic and Literary
Transformation during 75 Years of India’s Independence’ on 7" January, 2023.

Mr. Vijay Kandalkar added that the research papers have been published in Delta —
National Journal of Multidisciplinary Research - A Peer Reviewed Journal and a Special
Edition will be published.

Dr. Neehal R. Sheikh presented the list of workshops, seminars and other activities
organized after the previous meeting. Dr. Shrikant R. Pajankar informed the IQAC
members that following Career Oriented Certificate Courses which are interdisciplinary
in nature are being run -

i. Stress Management

ii. Local History of Nagpur

iii. Rural Development

iv. Human Rights
v. Cyber Security
vi. Marathi Bhasha Swaroop Ani Upyojan

vii. Business Management with E-Commerce
viii. Garment Manufacturing and Fashion Designing (Maharashtra State Board)

ix. Soil Chemistry

Dr. Neehal R. Sheikh presented the activities held under the Place of Higher Learning
and Research

[t was informed to the IQAC members that very soon the link for obtaining feedback
about the teachers and syllabus will be shared with the stakeholders.

[t was mentioned that the companies and organizations will be invited




g The IQAC members were informed about the status of the submission of AQAR

3. To Take Review of the Assessment and Accreditation by NAAC-

The TQAC took stock of the way the in which the assessment and accreditation process was
completed by NAAC. Dr. Shrikant Pajankar said that the all the members of the teaching and
non-teaching staff worked very hard but there is a need to change the style of functioning
according to the prescribed guidelines of the NAAC in order to secure a better grade in future.
Dr. Priya Wanjari mentioned that many relevant activities were held, inspite of the hardships
being faced due to Covid-19 and the subsequent lockdown and more importantly the academic
session of 2021-22 was excluded in the assessment period. Mr. Vaibhav Dandekar said that more
number of collaborative and research based activities need to be introduced for the sake of
quality improvement. The IQAC accepted the suggestions.

4. To take review preparation regarding introduction of NEP-2020

Dr. Priya Wanjari informed the IQAC that all the teachers are gearing up and making earnest
efforts to mould the pedagogy to meet the expectations as laid down in National Education
Policy-2020. Mr. Jagdish Watmode said that all the teachers must go through the National
Education Policy-2020 document prepared by the Ministry of Human, Resource Development,
Government of India and pay attention to the fact that it lays particular emphasis on the
development of the creative potential of each individual. Mr. Yash Wanjari said that the college
should also concentrate on opening of Academic Bank of Credits bx all the students in the new
academic session. Mr. Rajesh Ashtankar said that the students of 12" Class of the college should
also be briefed about the expected changes to be brought into existence when NEP-2020 will be
implemented from their First Year of Under Graduation.

5. Presentation about activities-

The Faculty-in-charge briefed the IQAC about the academic and extension activities organized
during the session. Dr. Shrikant Sontakke informed that the Department of Social Sciences has
successfully organized the National Seminar on *Socio-cultural, Economic and Literary
Transformation during 75 years of India’s Independence’ held on 7th January, 2023. Mr, Vijay °
Kandalkar said that all research papers have been published in “DELTA’ National Journal of
Multidisciplinary Research-A Peer Reviewed Journal.

6. To invite suggestions for further quality improvement-

Mr. Ram Wanjari mentioned that a minute study of the report of the Peer Team and DVV should
be made and take remedial measures so that the score can be improved in the next cycle of
assessment and accreditation by NAAC. Mr. Girish Moharir said that more number of students
should be enrolled in the career oriented certificate and add on courses. Mr. Dinesh Wanjari
emphasized that all the Departments should prepare proposals regarding Career Oriented
Certificate courses and submit to the Department of Lifelong Learning and Extension of RTM
Nagpur University. Dr. Sunil Ramteke said that more number of Skill based courses can be
introduced and the college can avail the schemes of the government,



r

7. Any other matter with the permission of the chairperson-
Ms. Gayatri Karte said that it should be ensured that online Anti-Ragging Affidavit has been
filled by all students of First Year. Mrs. Mrudula Kharkate said that the Santaji Mahavidyalaya
Alumni Association should be involved in more social initiatives.

The meeting concluded after formal vote of thanks.
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